Associate Development and Training Program 

SAMPLE CURRICULUM







APPROX. QUARTERLY
Session/Speakers-Facilitators

Date/Time


Follow-Up Planning Mtg.
1.
Expectations & Internal Service
3/3 – 11am-2pm

3/18  – 8:30-10 am


2.
Client Service 
- real client panel
5/11 – 11am-1:30pm

5/25 – 8:30-10 am
3.
Professional Development &

7/21 – 11am-2pm

Embedded in 7/21 session
Credentialing

4.
Client Entertainment &

10/7



10/21 – 8:30-10 am
Development

5.
Annual Performance Review Process & Criteria


12/2
6.
Individual Business Planning for Next Year
1/30
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